
June 6, 2011

Board of County Commissioners
Regular Public Meeting

Monday, June 6, 2011
The Board of County Commissioners in and for Wakulla County met for a Regular Scheduled Board Meeting on Monday, June 6, 2011 with Chairman Mike Stewart presiding.  Present were Commissioners Lynn Artz, Alan Brock, Randy Merritt, and Jerry Moore.  Also, present were Interim County Administrator Tim Barden, County Attorney Heather Encinosa and Deputy Clerk Evelyn Evans.

The Invocation was led by Kevin Hall, Pastor of the United Methodist Church in Ochlockonee Bay, and the 
Pledge of Allegiance led by Jimmy Cochran
APPROVAL OF AGENDA
(CD5:01)  Commissioner Merritt moved to approve the Agenda with the following changes/modifications:
Commissioner Artz – add one announcement under Awards & Presentations, pull item (5) from the Consent Agenda for discussion, table items (11), (12) & (18), item (14) for discussion only, and move items (22) & (23) to the top of General Business.  Second by Commissioner Artz and the motion carried unanimously, 5/0.

PUBLIC HEARING
(CD5:07)  1.  Request Board Approval to Conduct the Final Public Hearing and Consider Adoption of the Revised Public School Facilities Element and Revised Capital Improvements Element Text Amendment to the Comprehensive Plan CP10-01  

Commissioner Brock moved to conduct the final Public Hearing and vote to adopt the proposed Text Amendment to the Public School Facilities Element and Capital Improvements Element of the Comprehensive Plan, based upon the recommendation of the Planning Commission and the findings of facts and conclusions of law made by the Board and an evidence submitted at the Hearing hereon.  Second by Commissioner Artz and the motion carried unanimously, 5/0.
AWARDS AND PRESENTATIONS
(CD5:10)  Announcement recognizing the WHS Baseball Team – Commissioner Stewart
Recognition of the WHS Baseball Team as this is the first time in 43 years that Wakulla High has been to state.

(CD5:12)  Commissioner Artz – There are two Workshops on Thursday, June 9, 2011 starting at 5:00 p.m., To Review Community Center Draft Conceptual Plan and Community Input, and to discuss the Comp Plan related to Wetlands and Treatment of Sanitary Sewage. 

CONSENT AGENDA
(CD5:13)  Commissioner Merritt moved to approve the Consent Agenda minus item (5) that is pulled for discussion.  Second by Commissioner Brock and the motion carried unanimously, 5/0.

2.  Approval of Minutes – May 16, 2011 Regular Board Meeting

Approve
3.  Approval of Payment of Bills and Vouchers Submitted for May 12, 2011 – June 1, 2011
Approve

4.  Request Board Review and Approval of Local Housing Assistance Plan Amendments for the State Housing Initiatives Partnership (SHIP) Program   
Approve – the Local Housing Assistance Plan Amendments for the SHIP Program
19.  Request Board Consideration and Approval of the Revised Rock Landing Boat Slip Lease Agreement and the Rules and Regulations
Approve – the Revised Rock Landing Boat Slip Lease Agreement and the Rules and Regulations
20.  Request Board Ratification of Emergency Repairs Expenditures to the Sanitary Sewer Force Main

Ratify – the Emergency purchase invoices from Ben Withers Contracting for a total of $25,826.62 for repairs to the Sanitary Sewer Force Main.
21.  Request Board Approval to Advertise and Schedule Public Hearings to Consider Adopting Ordinances to Increase the Communications Services Tax (CST) and to Impose the Public Service Tax

Approve – advertise and schedule Public Hearings to consider adopting a proposed Ordinance to Increase the Communications Services Tax (CST) and a proposed Ordinance to Impose the Public Service Tax (PST)
CONSENT ITEMS PULLED FOR DISCUSSION
(CD5:13)  5.  Request Board Approval to Award RFP #2011-13 for Programming Services at the Community Center to the Selected Qualified Service Provider
Commissioner Artz moved to approve the YMCA Proposal to Operate Programming Services at the Community Center, authorize staff to enter into negotiations and bring a term sheet back to the Board for review.  Second by Commissioner Brock and the motion carried unanimously, 5/0.
PLANNING AND ZONING
(CD5:22)  6.  Request Board Approval to File an Application to Close/Abandon a portion of Greiner’s Lane in Greiner’s Addition subdivision (John Homan, Applicant)

Commissioner Merritt moved not to approve the filing of an application to close/abandon a portion of Greiner’s Lane in Greiner’s Addition Subdivision.  Second by Commissioner Artz and the motion carried unanimously, 5/0.
(CD5:30)  7.  Application for Final Plat FP11-01 to replat lots 11 and 12 of White Tail Acres Subdivision, to be known as Antler Run Subdivision. This property is located east of the intersection of Bloxham Cutoff and Woodville Highway on Smith and Wesson Loop. The property owners are G&A Lloyd, LLC and Wayne & Deborah McCullers. The agent is Edwin Brown and Associates. 

Commissioner Brock moved to conduct the final Public Hearing and approve the Application for Final Plat FP11-01, based upon the recommendation of the Planning Commission, the recommendation of staff and the findings of fact and conclusions of law made by the board and any evidence submitted hereon.  Second by Commissioner Artz and the motion carried unanimously, 5/0.
(CD5:33)  8.  Application for Final Plat FP11-02 to replat lot 6 of Newport Lands Subdivision, to be known as Grant’s Estate Subdivision. This property is located on the north side of Coastal Highway, west of Bloxham Cutoff. The property owners are Michael C. and Anna Grant and Michael L. Grant. 

Commissioner Brock moved to conduct the final Public Hearing and approve the Application for Final Plat FP11-02, based upon the recommendation of the Planning Commission, the recommendation of staff and the findings of fact and conclusions of law made by the Board and any evidence submitted at the Hearing hereon.  Second by Commissioner Artz and the motion carried unanimously, 5/0.
(CD5:35)  9.  Application for Final Plat FP11-03-Plantation Glenn Subdivision

William and Linda Radell, Lindell and Donna Clark, Marion A. Lynn, William, Jr. and Patricia Winey, Property Owners/Thurman Roddenberry and Associates, Inc., Agent

Commissioner Brock moved to conduct the second ob two Public Hearings and vote to approve the Application for Final Plat FP11-03, based upon the recommendation of the Planning Commission and the findings of fact and conclusions of law made by the Board and any evidence submitted at the Hearing hereon, and return the Application Fee of $1,115.00 to the applicant.  Second by Commissioner Merritt with Commissioners Brock, Merritt, Moore, and Stewart in favor, Commissioner Artz opposed, and the motion carried, 4/1.
GENERAL BUSINESS
(CD5:39) 22.  Request Board Consideration of Budget Reductions for FY2010-2011 and FY2011-2012

Commissioner Merritt moved to direct the Interim County Administrator to implement the Intermediate Budgetary Reductions within Board Divisions and Departments.  Second by Commissioner Artz with the second subsequently withdrawn, motion dies for lack of second.

(CD7:19)  Commissioner Artz moved approval of item (4) restructuring of the EMS division , item (5) Public Works Budget Reductions, item (6) Freezing Office Supplies, and item (7) Elimination of Smart Phones (Blackberries) and Non- essential Cellular Phones as long as cancelling contracts isn’t more expensive.  Second by Commissioner Merritt and the motion carried unanimously, 5/0.
(CD7:21)  Commissioner Merritt moved to prioritize the cuts and rank in order of least preference, item (3) Strategic Layoffs within Board Departments/Divisions, item (1) Additional Furlough Days, item (2) Elimination of part-time positions with benefits, item (8) Eliminate overtime, item (9) Turnover Airport, and item (10) Delay County Administrator Hire.  If needed, the Interim County Administrator has the discretion to make cuts in the order of least preferable, as listed.  Second by Commissioner Moore and the motion carried unanimously, 5/0.
(CD7:28)  Turnover of Airport to Tarpine
Commissioner Moore moved to direct the County Administrator to look at the options for turning the Airport back over to the Homeowner’s Association in Tarpine during this budget year process and bring the information back to the Board.  Second by Commissioner Merritt and the motion carried unanimously, 5/0.
(CD7:41) 23.  Update to the Board on FY09/10 Audit and Request Board Approval to Transfer Funding from the Board’s Housing Prisoner Reserve Fund and to Consider Amending Resolution #2000-52

Commissioner Merritt moved to authorize the Sheriff to transfer $750,000 from Board’s Housing Prisoner Reserve to the General Fund and approve the proposed Resolution amending Resolution No. 2000-52.  Second by Commissioner Brock and the motion carried unanimously, 5/0.

CITIZENS TO BE HEARD

(CD7:51)  1.  Pam Portwood- Requesting that the Board implement a policy regulating what is aloud at the podium, and a forum for complaints about a county employee instead of citizens using the podium for personal attacks.

(CD7:55)  2.  Chuck Hess – Thinks that there should be some regulation regarding personal attacks on employees from the podium, but does not want the Board to restrict the podium for personal access.  Commented on the statements being made about Government running like a business and he does not want to see government run like a business.
(CD7:57)  3.  Hugh Taylor – commented on this government being run as a business with no bid contracts, cronyism, and who you knew got you the job.  If staffers are not laid off for cause, they should be given sufficient notice and HR should be helping them find employment.  He has not heard the Indians being attacked, although he has heard bloat and management.  The tape he previously played will be on YouTube under Wakulla’s broke with video and audio.  Spoke about the criticism of the previous Chairman and stated that the comments are politically distorted untruths.
(CD8:00)  4.  Howard Kessler – Encourages the continued promotion of the Bike Trail
(CD8:04)  5.  W. D. Lansford – Commissioners not making hard decisions, they are responsible and need to do their jobs.
(CD8:06)  6.  Bill Russell – WCUFFA wanted to do away with Public Safety and he is against having double supervisors when one supervisor has being doing the job.  
(CD8:07)  7.  Gail Hickman – Spoke on ways of saving money and suggested doing away with the Tourist Development Council, placing the BOCC budget group under the Clerk, and there is no need in having two Assistant County Administrators.
(CD8:09)  8.  Renee Calhoun – Lack of quality leadership and accountability from the Board, raises and promotions to select people by the Interim Administrator

(CD8:12) 10.  Request Board Approval of an Amendment to the DEP Loan Agreement for the Sewer Project and Authorize the Chairman to Execute

Commissioner Merritt moved to approve Amendment #1 to the FDEP SRF Loan Agreement and authorize the Chairman to execute, approve Eutaw’s proposal for engineering services and technical services during construction for the Medart Lift Station and authorize the Chairman to execute.  Second by Commissioner Brock and the motion carried unanimously, 5/0.

11.  Request Board Approval of Final Ownership and Acceptance for Maintenance of the Roadway Infrastructure within “The Flowers Subdivision” Phase 1 - table
12.  Request Board Approval of Final Ownership and Acceptance for Maintenance of the Roadway Infrastructure within “The Hammocks Subdivision” Phase 1 - table
(CD8:14) 13.  Request Board Approval to Consider Adopting the Proposed Crawfordville Town Plan  

Commissioner Brock moved to accept the Crawfordville Town Plan and approve the Study Area and Core Area boundaries.  Direct Staff to:  (a) Obtain a legal description to establish the Study Area and Core Area boundaries and advertise for a public hearing (b) Direct staff to draft new Future Land Use designations for Town Center 1 & 2 and bring back to the Board for consideration (c) Direct staff to work with the County Attorney to assess the viability of establishing a Community Redevelopment Agenda (CRA) and present alternatives to the Board.  Second by Commissioner Artz and the motion carried unanimously, 5/0.

*this motion is not approving the expenditure of $9,300 and staff will bring option back to the Board

(CD8:28) 14.  Request Board Direction Regarding the County Administrator Hiring Process
Discussion only – to come back at the next meeting

(CD8:57) 15.  Request Board Approval to Begin the Process for an Increase of Tourist Development Tax
Commissioner Brock moved to approve and direct the County Attorney to begin the process with Wakulla County TDC to amend Ordinance 94-46 to increase the tourist development tax, with one percent increase effective the 1st day of the 2nd month following approval of the amended ordinance; and an additional one percent effective six months following the effective date of the amended ordinance.  Second by Commissioner 
Artz and the motion carried unanimously, 5/0.
COMMISSIONER AGENDA ITEMS
16.  COMMISSIONER BROCK 
(CD9:16) a. Request Board Approval for Wakulla County BOCC to Become a Economic Development Council Member 

Commissioner Brock moved to direct the County to contact the EDC and to move forward with becoming a member.  Commissioner Moore made a second for discussion and after lengthy discussion the motion and second was withdrawn.  Commissioner Brock moved to table this item to next meeting, second by Commissioner Moore, and the motion carried unanimously, 5/0.
(CD9:32)  b. Request Board Approval to Direct the County Attorney to Review the Permitting Process for Events in County Parks and Buildings and to Bring Back to the Board Proposed Ordinance and Policy Revisions
Commissioner Brock moved to direct the County Attorney to bring back proposed revisions to the ordinances that pertain to this issue and suggested policy changes for the Board to consider.  Second by Commissioner Merritt and the motion carried unanimously, 5/0.

17.  COMMISSIONER MOORE 
(CD9:39) a. Request Board Approval to Direct Staff to Amend the Golf Cart Community Ordinance #11-09 and to Schedule and Advertise a Public Hearing to Consider Adopting
Commissioner Moore moved to direct staff to amend Comprehensive County-Wide Golf Cart Community Ordinance 11-09 regarding the operator’s age and inspection fees, and to schedule and advertise a Public Hearing to consider adopting.  Second by Commissioner Brock with Commissioners Stewart, Moore, Merritt, and Brock in favor, Commissioner Artz opposed and the motion carried 4/1.
24.  COMMISSIONER ARTZ
(CD9:44) a. FDEP Regret for Funding the Spring Working Groups

Table with a Resolution coming back for Board support
COUNTY ATTORNEY
18.  a. Information regarding the County’s options on Subdivision Road Acceptance - table
COUNTY ADMINISTRATOR 
a. Personnel issues – does not want to make a public comment, but encourages Board Members to contact him.
DISCUSSION ISSUES BY COMMISSIONERS 

(CD9:54)  Commissioner Artz – Workshop on cost saving ideas or sharing the ideas at a budget meeting when the Constitutional Officers are present.
(CD9:55)  Commissioner Moore – Commented that Pam Portwood has a bigger smile now that the County Administrator process is finished.

(CD9:56)  Commissioner Stewart 
a. Monday, June 20, 2011 Board Meeting with the Chairman having a conflict for that night 

Commissioner Moore made a motion to move the Monday, June 20, 2011 meeting to Tuesday, June 21, 2011.  Second by Commissioner Brock and the motion carried unanimously, 5/0.

b. There has been a lot of discussion/criticism about the Chairman position, and the Chairman has the same vote and same power as other members.  The Chairman volunteered to step down, but the other Board Members think that he is doing a good job.
(CD9:59)  Commissioner Brock

a. Budget issues – Workshop with the Clerk’s Office so that all of the Board Member will be on the same page
(CD10:00)  Commissioner Merritt

a. Commissioner phones – Is willing to give up his phone, if it is needed by someone else
b. Roadside Vendors – Informational at this time and he will bring this back at a future date
c. Elected offices and citizen participation – requesting information regarding citizen involvement in meetings
There being no further business for the good of the County, the Chairman adjourned the meeting at 10:05 p.m.
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