
March 21, 2011

BOARD OF COUNTY COMMISSIONERS
REGULAR BOARD MEETING
MONDAY, MARCH 21, 2011
The Board of County Commissioners in and for Wakulla County, Florida met for a Regular Scheduled Board Meeting on Monday, March 21, 2011 with Chairman Mike Stewart presiding.  Present were Commissioners Lynn Artz, Alan Brock, Randy Merritt, and Jerry Moore.  Also, present were Interim County Administrator Tim Barden, County Attorney Heather Encinosa and Deputy Clerk Evelyn Evans.

Invocation and Pledge of Allegiance provided by Commissioner Stewart
APPROVAL OF AGENDA 

(CD4:57)  Commissioner Merritt moved to approve the Agenda with the following changes/modifications:
County Attorney – pull item (8) from the Consent Agenda for discussion

Commissioner Brock – pull item (6) from the Consent Agenda for discussion

County Administrator – table item (4) on the Consent Agenda
Commissioner Artz – pull item (12A) from the Agenda, and add two items under Awards/Presentations

Second by Commissioner Brock and the motion carried unanimously, 5/0.

PUBLIC HEARING
(CD4:59)  1.  Request Board Approval to Conduct the Public Hearing and Consider Adopting the Proposed Ordinance Creating a Voluntary Separation Incentive Program 
Commissioner Brock moved to approve to conduct the public hearing and adopt the Proposed Ordinance Creating a Voluntary Separation Incentive Program.  Second by Commissioner Artz and the motion carried unanimously, 5/0.
AWARDS AND PRESENTATIONS
(CD5:00)  Presentation by Dave Lansford Regarding Energy-Myth & Magic

(CD5:21)  Commissioner Artz 

(a)  Congratulations to the Historical Society on their debut performances of The Wakulla Story.

(b)  The BOCC has changed the format of the electronic agenda that is available online at www.mywakulla.com.  The new file format has a bookmark pane on the left that can be made visible to help users navigate within the file.  If you are having trouble seeing the bookmark pane, please contact Jessica Welch.
(c)  There is a ceremony on Saturday, March 26, 2011 at 11:00 a.m. to dedicate the Wakulla River Bridge as the Gretchen Evans Memorial Bridge.
CONSENT AGENDA
(CD5:24)  Commissioner Brock moved to approve the Consent Agenda with the exception of item (4) that is tabled to a future date and items (5) & (6) that are pulled for discussion.  Second by Commissioner Merritt and the motion carried unanimously, 5/0.

2. Approval of Minutes – March 7, 2011 Regular Board Meeting

Approve
3. Approval of Payment of Bills and Vouchers Submitted for March 3, 2011 – March 16, 2011
Approve 

4. Request Board Acceptance of the Status Report on the 2010/2011 Board Priorities Action Plans -Tabled
5. Request Board Ratification of donated Nursery items from the Community Center to the Wakulla Pregnancy Center 
Approve – Ratify the donation of Community Center Nursery items to the Wakulla Pregnancy Center and authorize removal from the County inventory.

7.  Request Board Approval to Submit a 2011-12 State of Florida Historic Preservation Training Initiative Grant Application by the Tourist Development Council 
Approve – the TDC’s submission of the 2011-12 State of Florida Historic Preservation Training Initiative Grant Application.


CONSENT ITEMS PULLED FOR DISCUSSION
(CD5:24)  6. Request Board Approval of a Proclamation to Declare April 1-9, 2011 as Wild About Wakulla Week
Commissioner Brock moved to approve the Proclamation declaring April 1-9, 2011 as “Wild About Wakulla Week.”  Second by Commissioner Artz and the motion carried unanimously, 5/0.
(CD5:25)  8. Request Board Approval to Accept the Proposal for Outsourcing Wakulla County Housing Services (RFP #2011-03) and Award Contract

Commissioner Brock moved to approve the Evaluation Team’s Ranking of Proposals for Outsourcing Wakulla County Housing Services (RFP #2011-03), authorize staff to negotiate and authorize the Chairman to execute an Agreement for Services with Meridian Community Services Group, Inc., in accordance with the terms as outlined by the County Attorney on record tonight.  Second by Commissioner Artz and the motion carried unanimously, 5/0.

GENERAL BUSINESS

(CD5:28) 9. Update to the Board on FY2010-11 Budget Status and Options for Consideration
Commissioner Brock moved for approval of a 2.5% budget reduction through the fiscal year.  Second by Commissioner Artz with Commissioners Stewart, Brock, Artz, and Merritt in favor, Commissioner Moore opposed and the motion carried, 4/1.  **this includes all funds and all levels of government across the board.
(CD6:24)  Commissioner Merritt moved to adopt the County Administrator’s recommendation of five (5) furlough days.  Second by Commissioner Artz with Commissioners Stewart, Artz, Merritt and Moore in favor, Commissioner Brock opposed and the motion carried, 4/1.  **The County Attorney has offered to waive her retainer for one month due to the furloughs of County staff.  
CITIZENS TO BE HEARD
(CD6:32)  1.  Howard Kessler – responsibility and accountability in County Government
(CD6:35)  2.  Chuck Hickman – furloughs regarding exempt and non-exempt employees

10. Request Board Approval of a Change Order from Allen’s Excavation for a Modification to the Scope of Service for the Sanitary Sewer Forcemain Project – Tabled to the April 4, 2011 Board Meeting
(CD6:36) 11. Request Board to Select Top Candidates to Conduct Interviews for the County Administrator Position
Commissioner Merritt moved to adopt the current rankings for the County Administrator, allow each Commissioner the opportunity to select one additional applicant, and approve to schedule interviews.

Second by Commissioner Brock and the motion carried unanimously, 5/0.
**There was a tie for fifth place; therefore, the top six for interviews consist of Pam Portwood, David Edwards, Ralph Thomas, Lyndon Bonner, Jared Miller, and Michael Thompson.  Commissioner Artz requested Richard Reade, Commissioner Brock requested Wes Underwood, and Commissioner Moore requested Ron Norton as additional applicants for an interview.
COMMISSIONER AGENDA ITEMS
12. COMMISSIONER ARTZ 

a. A Letter concerning Privatization of Wakulla Springs Lodge – Pulled from the Agenda
(CD6:53) b. Community Center Update

Commissioner Artz moved to accept the Community Center Update, second by Commissioner Brock and the motion carried unanimously, 5/0.

(CD6:57) c. Wildflower Pilot Project
Commissioner Artz moved to accept the Wildflower Pilot Project Update, second by Commissioner Brock and the motion carried unanimously, 5/0.
13. COMMISSIONER MOORE 
(CD7:12)  a. Request Board Approval to Direct Staff to Review Proposed Change to SAP Plan for Mr. Ben Boynton’s Property and Provide Recommendations
Commissioner Moore moved to direct Ms. Stevens, without formal application at this point, to review the proposed plan change and then accompany Mr. Boynton to DCA to see if they can accomplish the donation and plan, with a report coming back to the Board.  Second by Commissioner Brock and the motion carried unanimously, 5/0.
*application fee will be required if the plan is approved
COUNTY ATTORNEY - 0
COUNTY ADMINISTRATOR
(CD7:34)  1.  Requests for time under Awards and Presentations will be referred to Board Members per Board Policy.  The County Administrator will not add anything under this item unless so directed by a Board Member.
DISCUSSION ISSUES BY COMMISSIONERS 

COMMISSIONER ARTZ

(CD7:37)  1.  Requesting periodic updates from Board Members regarding their individual priority items.

(CD7:38)  2.  Commissioner Artz has a meeting scheduled with Mayor Marks on April 7, 2011 regarding permit modifications to the T. P. Smith WRF and Lake Bradford Road WWTP.  She will contact the City Commissioners and arrange a meeting with them.
(CD7:39)  3.  Webinars – Sponsored by NACO on March 31 and Governing on March 29, 2011.
(CD7:40)  4.  Requesting a time frame from Commissioner Merritt for the study on Impact Fees – He will bring something back to the Board in the next 60 days.

COMMISSIONER MERRITT

(CD7:41)  1.  Horse Arena – on schedule

(CD7:41)  2.  CRTPA and intersection improvements along 319

(CD7:42)  3.  Rec Park – e-mails regarding problems that have arisen and the consequences of not filling vacated positions.  County Administration is aware of the problems and is in the process of resolving them.
COMMISSIONER BROCK

(CD7:43)  1.  Library funding – contact Legislators regarding the state funding for Libraries and Health Department.
(CD7:43)  2.  New arrival – Commissioner Brock’s sister Anna had a baby this morning, her husband is Josh and the baby boy is Brennan Bruce Simmons, weight 7 pounds 12 ounces and 201/2 inches long.

COMMISSIONER MOORE

(CD7:44)  1.  Degrees/Education – concerned about the insinuations that you have to have a degree to be something or someone.  A degree does not make a person and it has nothing to do with the kind of person or the quality of person you are.  A degree helps earn money and it increases your position in the world.
(CD7:52)  There being no further business to come before the Board, Commissioner Brock moved to adjourn; second by Commissioner Merritt and the motion carried unanimously, 5/0.

The meeting concluded at 7:52 p.m.
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