
January 3, 2011

BOARD OF COUNTY COMMISSIONERS
REGULAR BOARD MEETING
MONDAY, JANUARY 3, 2011
The Board of County Commissioners in and for Wakulla County met for a Regular Scheduled Board Meeting on Monday, January 3, 2011 with Chairman Mike Stewart presiding.  Present were Commissioners Lynn Artz, Alan Brock, Randy Merritt, and Jerry Moore.  Also, present were Interim County Administrator Tim Barden, County Attorney Heather Encinosa and Deputy Clerk Evelyn Evans







   





 

4:00 p.m.  Chairman Mike Stewart called the Board Meeting to order.

Chairman Mike Stewart called an Executive Session to discuss settlement and litigation expenditures.
4:03 p.m.  The Board at this time went into a closed session pursuant to Section 286.011(8), Florida Statutes.  The subject matter of the executive session is the pending litigation in the following matter:


Log Creek, L.L.C. et al. v. Howard Kessler, et al., Northern District of Florida Case No. 4:09-cv-401-RH/WCS.

In attendance at this meeting were Chairman Mike Stewart, Commissioner Lynn Artz, Commissioner Alan Brock, Commissioner Randy Merritt, Commissioner Jerry Moore, Interim County Administrator Tim Barden, County Attorney Heather Encinosa, Special County Joe Schreiber and a certified court reporter.   

5:03 p.m.  Executive Session terminated and the regular Board Meeting called to order.
Invocation and Pledge of Allegiance led by Commissioner Mike Stewart.
(CD5:04)  APPROVAL OF AGENDA  
Commissioner Brock moved to approve the Agenda with the following modifications/changes:
Commissioner Artz – requests to add 2 announcements and pull items (2), (8), (12), & (14) from the Consent Agenda for discussion.
County Attorney – add Settlement discussion regarding Log Creek for Board direction.

Commissioner Stewart – requests to pull item (7) from the Consent Agenda.

Second by Commissioner Merritt and the motion carried unanimously, 5/0.
AWARDS AND PRESENTATIONS
(CD5:06)  1.  Announcement by WCSO regarding new PSO Program
Major Maurice Langston spoke about the new PSO Program at the Sheriff’s Department
(CD5:14)  2.  The Recycling Task Force is meeting at the Library on January 20, 2011 at 4:00 p.m.  The purpose of the meeting is to propose and pursue ways to increase recycling.
(CD5:15)  3.  The Iris Garden Club Arbor Day festivities will be held on January 22, 2011 from 10:00 a.m. to 1:00 p.m. at Hudson Park.  The Garden Club has 750 trees that they will be giving away and encourage the citizens to come to the park.
(CD5:19)  CONSENT AGENDA
Commissioner Brock moved to approve the Agenda with the exception of items 2, 7, 8, 12, & 14 that are pulled for discussion.  Second by Commissioner Merritt and the motion carried unanimously, 5/0.

1.  Approval of Minutes – December 6, 2010 Regular Board Meeting

Approve
3.
Approval of Minutes – December 14, 2010 Special Meeting/Executive Session

Approve
4.  Approval of Minutes – December 16, 2010 Workshop to Discuss Solid Waste Options, Curbside Trash and Recycling

Approve
5.
Approval of Corrected Minutes – November 15, 2010 Regular Board Meeting Minutes

Approve the corrected minutes of the November 15, 2010 Regular Board meeting

6.
Approval of Payment of Bills and Vouchers Submitted for December 2, 2010 – December 29, 2010
Approve
9.
Request Board approval of a Task Order from Preble-Rish for repairs to Fire Station 8 - Pulled
10.  Request Board approval of a Resolution and Budget Amendment to accept E-911 Maintenance Grant Funding

Approve – The Resolution and Budget Amendment accepting $29,768.36 in state funds for maintenance of equipment for the E-911 VIPER and NICE Call Focus 3 System

11.  Request Board approval to schedule Public Hearings to consider adopting an Ordinance amending Chapter 24, Article II of the Code of Ordinances to provide regulations on Concurrency Management 

Approve – To schedule Public Hearings for Planning Commission on February 14, 2011 and the BOCC on March 7, 2011 to consider adopting an Ordinance amending Chapter 24, Article II of the Code of Ordinances to Provide Regulations on Concurrency Management. 

13.  Request Board Ratification of the corrected number of 10 Tree Sites for approval of the Forest Health Improvement Initiative ITB Awarded to Purple Martin Nursery
Approve – Ratify the corrected number of 10 tree sites for approval of the Forest Health Improvement Initiative ITB awarded to Purple Martin Nursery and included in the executed contract.
CONSENT ITEMS PULLED FOR DISCUSSION
(CD5:21)  2.
Approval of Minutes – December 9, 2010 Board Meeting Retreat

Commissioner Artz moved to approve the minutes from the December 9, 2010 Board Meeting Retreat, second by Commissioner Brock and the motion carried unanimously, 5/0.
(CD5:21)  7.
Request Board approval of the Wakulla County Health Department’s 2011 Fee Schedule

Commissioner Merritt moved to approve the Wakulla County Health Department’s 2011 Fee Schedule, second by Commissioner Brock and the motion carried unanimously, 5/0.

(CD5:24)  8.  Request Board approval to change the Vehicle Purchase recommendation for the 4x4 Utility Rescue Vehicle approved on December 2, 2010 to replace the current EMS Utility Rescue Vehicle
Commissioner Brock moved to provide authorization to purchase the 2011 Chevrolet Silverado 2500HD 4WD Vehicle #20953, as a cooperative purchase with the State of Florida’s DMS Vehicle contract and authorize the Chairman or Designee to execute all necessary documents related to the purchase.  Second by Commissioner Artz and the motion carried unanimously, 5/0.
(CD5:29) 12.
Request Board approval to issue the Request for Proposal for Outsourcing Housing Services

Commissioner Artz moved to approve issuance of Request for Proposal for Outsourcing of Housing Programs to qualified firms, with a modification that the RFP list individual functions so that firms have the availability to bid on one or all of the functions.  More than one firm could be selected to administer certain components of the Housing Division.  Second by Commissioner Merritt and the motion carried unanimously, 5/0.  

(CD5:34) 14.
Update to the Board regarding the Equestrian Center Arena

Commissioner Artz moved to accept the Staff update on the Wakulla County Equestrian Center Project and award the bid to the lowest bidder, contingent upon getting the project within budget.  Second by Commissioner Brock and the motion carried unanimously, 5/0.

GENERAL BUSINESS
(CD5:41) 15.  Update to the Board regarding the Ochlocknee Bay Bike Trail Project and request Board approval of the individual Project Order Number IPO 2011-1 for the build out of Phase I through Phase V
Commissioner Artz moved to approve the Individual Project Order Number IPO 2011-1, second by Commissioner Brock and the motion carried unanimously, 5/0.
(CD5:57) 16.
Request Board consideration of Loan Options for repairs to Fire Station 8
Commissioner Brock moved for authorization for the County Administrator to execute the attached Task Order for Preble-Rish to begin work to repair Station 8.  Authorize Chairman to execute all loan documents for a 5-year term with the lowest interest rate from Centennial Bank.  Authorize issuance of the Invitation to Bid (ITB) for construction of repairs and renovations to Station 8.  Second by Commissioner Merritt and the motion carried unanimously, 5/0.
(CD6:05) 17.  Request Board approval of amendment #1 to the County’s State Revolving Fund Loan Agreement, authorize the Chairman to execute and approve method of paying Eutaw Utilities, Inc. for Contracted Services.
Commissioner Merritt moved to approve Amendment #1 of the DEP/SRF loan agreement reducing the loan amount to $879,550 plus capitalized interest and authorize the Chairman to execute.  Allow Eutaw and the Interim County Administrator to work with the Clerk’s office to prepare the proper requests to allow the entire loan to be paid in full using the Escrowed funds, and authorize the Chairman to sign all necessary documentation.  Authorize payment to Eutaw from the Legislative Appropriations in the amount 98% of $176,949 (173,410.80) upon submission of a complete signed and sealed, biddable set of plans and specifications for the entire Wakulla Gardens subdivision sewer project.  Authorize payment to Eutaw from the Legislative Appropriations and other funds as necessary to pay for the remainder of the contract upon submission of a complete signed and sealed, biddable set of plans and specifications for the treatment plant, which will be $200,000.00.  Second by Commissioner Brock and the motion carried unanimously, 5/0.

COMMISSIONER AGENDA ITEMS
(CD6:16) 18.  COMMISSIONER BROCK 
Request Board consideration of adjusting the current Impact Fees to help stimulate Economic Development
Commissioner Brock moved to direct staff to advertise for amending all areas of the Impact Fee Ordinance (bringing them all to 0) and this will come back before the Board for consideration and approval.  Second by Commissioner Merritt with Commissioners Brock, Merritt, Moore, and Stewart in favor, Commissioner Artz opposed and the motion carried, 4/1.
CITIZENS TO BE HEARD

(CD7:12)  1.  Steve Fultz – Fire Station 8

Repairs to Station 8 at the December 6, 2010 meeting had a cost option of $60,000.00 to repair the building.  The $140,000.00 upgrade is to accommodate a larger fire truck

(CD7:16)  2.  Howard Kessler – Budget, Revenue Source, Fees, and Special Assessments

Providing constructive recommendations for the Board

(CD7:19)  3.  Renee Calhoun – Concerned about law suits that are filed against the County, the cost to the County, accountability of County staff, misuse of County vehicles
(CD7:22) 19.  COMMISSIONER MOORE  

a. Direct, the County Administrator and/or acting Administrator not to replace an Employee and/or position that has been vacated without full Board approval and that the Administrator and/or acting Administrator not create any new positions without full Board approval.
Commissioner Moore moved to direct the County Administrator and/or acting Administrator not to replace an employee and/or position that has been vacated without majority vote of the Board.  Requests for hiring will come back to the Board as a Consent Agenda item, limited to General Fund supported positions.  The County Administrator is authorized to advertise, as he deems appropriate before placing a hiring item on the Consent Agenda for Board Approval.  Second by Commissioner Merritt, with Commissioners Brock, Merritt, Moore, and Stewart in favor, Commissioner Artz opposed, and the motion carried, 4/1.
COUNTY ATTORNEY
(CD7:39)  1.  Log Creek, L.L.C., et al. v. Howard Kessler, et al., Northern District of Florida Case No. 4:09-cv-401-RH/WCS

Commissioner Brock moved to approve the Settlement Proposal with an expanded parameters consisting of the two options discussed earlier in the shade session with regards to the updated study requirements and/or the agreement to provide the Board with final word, subject to approval by County’s Counsel, and authorize the Chairman to execute the Agreement.  Second by Commissioner Merritt and the motion carried unanimously, 5/0.
(CD7:40)  2.  Wright settlement clarification – This case was a Federal Case and was defended by FACT and FACT Counsel, the County did not pay any settlement and there was no obligation on the County.  Board Members were informed individually by the County Attorney and Commissioner Stewart was not involved in the mediation process.
COUNTY ADMINISTRATOR
(CD7:43)  1.  Volunteer Appreciation Luncheon at the AG Center over the Christmas Holiday – Mr. Barden wanted to express his appreciation to Scott Jackson and his staff for providing this luncheon.
DISCUSSION ISSUES BY COMMISSIONERS 

(CD7:44)  Commissioner Brock – Road Improvements Workshop on Thursday, January 6, 2011 from 5:00 p.m. to 7:00 p.m.  The first Work Session for the Board Members is Wednesday, January 19, 2011 in the Conference Room at the County Commission Office.
(CD7:45)  Commissioner Artz – Has a conflict and is not available for the Workshop on Thursday.  She will obtain the materials in advance and submit comments in writing.
There being no further business to come before the Board, Commissioner Merritt moved to adjourn; second by Commissioner Brock and the motion carried unanimously, 5/0.
The meeting concluded at 7:45 p.m.
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