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Board of County Commissioners
Workshop
Date of Meeting:                       April 21, 2008
Date Submitted:                        April 18, 2008
To:                                             Honorable Chairman and Members of the Board
From:                                         Benjamin H. Pingree, County Administrator
                                                    Cleve Fleming, Public Works Project Director
Subject:                                     Review of Road Paving Matrix
Statement of Issue:

The Board of County Commissioners has requested a workshop to review the road paving matrix.
Background:

In 2003, the Board unanimously approved a paving matrix as the methodology for ranking unpaved roads to be paved.  This paving matrix is used in conjunction with the 1cent sales tax for funding the current paving program.
The seven criteria’s used in developing the matrix is listed as follows:
1.  Does the road have sufficient right of way?

2.  What is the road designation; a local, minor, or major collector?

3.  Does the project relieve congestion and provide alternate route?

4.  What is the density of homes per mile?

5.  Will repetitive major damage mitigation be served?

6.  Is this an isolated road that will save grader trips?

7.  Does road have gravity sewer?
The roads were surveyed based on the seven criteria’s listed above, by five different county agencies. These agencies consisted of the Sheriff’s Department, School Transportation Department, Public Works Department, Emergency Services and the United States Postal Service.
The road paving variables were input into a spread sheet which calculated a percentage value for each road.  The road values were sorted and ranked from highest to lowest which created the ranking for 408 Wakulla County roads.
Analysis:
The current paving projects for 2007-2008 are listed below, along with their matrix ranking and appropriated funds.  
Road Name                                                   Ranking                        Funding FY07/08
Lawhon Mill to Emmett Whaley                       1                                    $ 450,000
Tower Road                                                       6                                    $   95,000

Chattahoochee St.                                              7                                    $ 100,000

Old Shell Point                                                   8                                    $ 459,377

Fishing Fool                                                      11                                   $   50,000
Old Bethel Rd.                                                   50                                  $ 614,665
Wakulla Arran Rd.                                            82                                   $ 242,629

As shown above, the Board has varied from the paving matrix for the current projects. 
Should the Board wish to amend the current matrix, staff believes improvements could be achieved by strengthening the focus, or increasing the weighting of local, minor or major collectors and by adding more weight for high maintenance roads.  Please note that making any such changes to the matrix will take extensive time and effort in order to be done fairly.

Options:

1.
Adheres to paving matrix and pave roads in the order that they appear.
2.  
Use the matrix only as a tool in determining which roads to pave, which is the    

     
current practice.
3. 
Provide direction to staff to redefine the matrix.
4. 
Board Direction.
Recommendation:

Option #4
Attachments:

1.  Paving Matrix
