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Board of County Commissioners

 Workshop
	Date of Meeting:
	November 7, 2013

	
	

	Date Submitted:
	October 15, 2013

	
	

	To:

	Honorable Chairman and Members of the Board

	
	

	From: 

	J. David Edwards, County Administrator

Sheree T. Keeler, Intergovernmental Affairs Director

	
	

	Subject:
	Workshop to Discuss the Panacea Community’s Effort to Incorporate 


Statement of Issue:
This workshop is intended to allow presentations and discussion on the Panacea community’s effort to incorporate.
Background:

During the October 7, 2013, Board meeting, the Board directed staff to schedule a workshop to allow for presentations and discussion on the efforts of the Panacea community to incorporate.

The Panacea community has expressed its interest to incorporate and is seeking legislative authority in 2014.  The Panacea Waterfront Florida Partnership is taking the lead on this initiative.  However, the incorporation process requires BoCC input and eventually will require the BoCC to enter into inter-local agreements with Panacea to define areas of responsibility, ownership and sharing of resources.  
Analysis

The objective of this workshop is to allow the Panacea Waterfront Partnership to present its plan of incorporation (Attachment #1).  
PLEASE NOTE:  The Board does not take action during Workshops; however, staff requests the Board provide direction and any consensus that may be reached on how to proceed prior to this workshop concluding.  The direction provided to staff will be included into the record of the minutes and will eliminate staff bringing back an agenda item for ratification.  

Attachments:

1.  Panacea Waterfronts Presentation

2.  Panacea Waterfront Partnership Study

3.  DRAFT proposed legislation

