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Board of County Commissioners

Workshop
	Date of Meeting:
	November 18, 2013

	
	

	Date Submitted:
	November 13, 2013

	
	

	To:

	Honorable Chairman and Members of the Board

	
	

	From: 

	David Edwards, County Administrator
Sheree Keeler, Director, Intergovernmental Affairs

Jessica Welch, Director, Communications & Public Services FILLIN  "Type Department/Group Director's Name and Title"  \* MERGEFORMAT 

	
	

	Subject:
	Workshop to Provide Proposals and Presentations in Response to the Informal Request for Proposals Related to Volunteer Management and Operations of the Community Center


Statement of Issue:
This Workshop is to provide proposals and presentations in response to the Informal Request for Proposals related to Volunteer Management and Operations of the Community Center.
Background:
During the September 16, 2013 Meeting, the Board directed staff to advertise an Informal Request for Proposals & Presentations for Volunteer Management and Operations of the Community Center, and approved staff to schedule a Workshop to allow the proposers to present.
The Informal Request for Proposals (Attachment #1) requested individuals, community organizations and/or non-profits that were willing to “Volunteer” for the management of the Community Center and the development, implementation and operation of related programs to submit a proposal.  Advertisement began on September 20, 2013, on the County website, and in the Wakulla News on September 26th and October 3, 2013.  The deadline to submit proposals was October 18, 2013.
One proposal was received from Life Fitness Consultants, Drs. Lynn Artz and James Hilyer.
Analysis:
This Workshop is intended to allow Life Fitness Consultants a 30 minute time period to present their proposal (Attachment #2), and to allow the remainder of the workshop for discussion and questions by the BOCC. 

The only proposal received is from Life Fitness Consultants, Drs. Lynn Artz and James Hilyer, and provides the following:

· Experience in operating/managing a Community Center and/or community programs

· Vision for the Community Center

· Short and long term goals for the project 

· Plans of operation and management

· Cost Sharing
· Grants and donations
· Description of types and benefits of programs to be offered
In addition, the RFP allowed proposers to collaborate with others wishing to participate in the project and that the successful lead proposer will enter into an agreement with the other partners identified in the Collaborative Proposal to ensure that each party cooperates with the lead proposer in compliances with the terms of the RFP, the Collaborative Proposal, and the Agreement with the County. 

Life Fitness Consultants Proposal included the Wakulla County Coalition for Youth (WCCY) as a collaborative partner; however, the WCCY did not provide a proposal due to their recent receipt of notice that the Florida Ounce of Prevention Grant was being funded (Attachment #3).  The focus of the Ounce of Prevention Grant is to establish a one-stop center to serve children and their families, and for which the WCCY anticipates using the Community Center.  It should be noted that at this time, staff has not received a copy of the grant agreement to include operations, programs, grant amount, etc.  
Lastly, staff anticipates the Proposer to enter into a one year agreement upon services and programs pursuant to the RFP, presentation, and proposal.  The agreement will include an option for renewal on a year to year basis.
PLEASE NOTE:  Staff anticipates bringing back an agenda request at the December 9, 2013 Board Meeting to approve an Agreement between the Proposer and the County.  Since the Board does not take action during Workshops, staff requests the Board provide any direction and if any consensus is reached on how to proceed prior to this workshop concluding.
Attachment(s):

1. RFP Advertisement
2. Life Fitness Consultants Proposal
3. Letter from WCCY RE: Ounce of Prevention Grant
