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Board of County Commissioners
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	Date of Meeting:
	September 2, 2008

	
	

	Date Submitted:
	August 27, 2008

	
	

	To:

	Honorable Chairman and Members of the Board

	
	

	From: 

	Benjamin H. Pingree, County Administrator
Timothy Barden, Assistant County Administrator FILLIN  "Type Department/Group Director's Name and Title"  \* MERGEFORMAT 

	
	

	Subject:
	Workshop for Consideration of Wakulla County Travel & Expense Policy Update


Statement of Issue:
This workshop is for Board consideration of the updated Travel & Expense Policy (Attachment #1) that incorporates Chapter 112, Florida Statutes (Attachment #2), in conjunction with the use of the Wakulla County Purchasing Card.
Background:
In 2007, a considerable citizen concern arose over the procedures for Commissioners and County employers relating to Wakulla County Travel Expense Procedures.   In response to this concern, staff set out to draft a travel policy that incorporates Chapter 112, F.S. and provides specific guidance to Wakulla County public officers, employees and authorized travelers regarding County travel procedures.   
Previously staff relied on a paragraph in County Ordinance #90-40 relating to purchasing which stated “Expenses for travel, conference and education shall be processed pursuant to F.S. 112.061.  Such expenses must be for the benefit of the County, must be budgeted, and generally must be approved in advance”.   Although staff found that Board members and employees were in compliance with Florida Statutes it was apparent that a policy which provides specific and clear direction for all Board members and its employees was warranted.   
As such a Committee was formed to draft a travel policy for Wakulla County.  The Committee consisted of Andrea Simpson, Deputy County Administrator, Jessica Welch, Office of Policy & Public Information, Debbie DuBose, HR & Purchasing Coordinator, Tina Ruffin, Finance & Accounting and Scott Jackson, Extension Director. The Committee met on several occasions and incorporated the policies and practices of several local governments and state departments to reflect travel that meets the local needs of Wakulla County yet is reflective and abides by Chapter 112.061, Florida Statutes.

On March 11, 2007 an agenda item was presented to the Board requesting approval of the proposed travel policy.  At this meeting, the Board directed staff to schedule a Workshop on June 23, 2008 to further discuss the travel policy.
Subsequently, the workshop was re-scheduled from June 23, 2008 to September 2, 2008, in order to put before the Board a revised purchasing policy.  Since the travel expense procedures rely directly upon certain aspects of the purchasing policy, the rescheduling of the travel policy workshop after the purchasing policy was the most logical sequence for implementation. 

Additionally, to coincide with the implementation of a Purchasing Card Program included in the purchasing policy, which will be considered as the preferred method of payment for travel, it is incumbent upon this administration to ensure all travelers have a streamlined process that provides direction and guidance yet is cost effective and efficient regarding the authorization and payment of travel expenses.  The purchasing and purchasing card policies will be considered at the regularly scheduled Board meeting following this workshop. 
Analysis:

The Board currently has an inefficient process regarding the authorization and processing of travel expenses.   By establishing a clear and precise Travel and Expense Policy in conjunction with the implementation of a Purchasing Card Program all public officers, employees and authorized travelers will have the necessary direction and guidance to initiate and complete a successful trip.   It is staff’s recommendation that this policy be considered as to provide a more streamlined travel process which ensures the County’s compliance with Florida Statutes.

This document has been reviewed and approved by the Clerk’s Office and the County Attorney.

Options:

1. Accept report and proposed policy, and direct staff to prepare an agenda item to approve.

2. Do not accept report.

3. Board direction.

Recommendation:

Option #1
Attachments:   
1. Proposed Wakulla County Travel & Expense Policy

2. Chapter 112, Florida Statutes
