Workshop To Discuss the Proposal for a Faith-Based Publicly Funded Project by the Leon-Wakulla Development Corporation 

June 18, 2009

Page 2

Board of County Commissioners

Workshop
	Date of Meeting:
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	Date Submitted:
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	To:

	Honorable Chairman and Members of the Board

	
	

	From: 

	Benjamin H. Pingree, County Administrator

Commissioner Green FILLIN  "Type Department/Group Director's Name and Title"  \* MERGEFORMAT 

	
	

	Subject:
	Workshop To Discuss the Proposal for County to Partner with Faith-Based Initiative for a Multi-Purpose Service Orientated Center 


Statement of Issue:
This Workshop is to discuss the proposal for the County to partner with a faith-based initiative for a multi-purpose service orientated center. 
Background:

During the December 1, 2008 Board Meeting, Commissioner Green presented an agenda item (Attachment #1) regarding the Leon-Wakulla County Housing & Development Agency (LWCHDA).  LWCHDA wished to present to the Board a proposal for a stimulus project in Wakulla County, but was not prepared at the December Board meeting to discuss in detail the full extent of the proposed project at that time.  As a result, the LWDC requested that a Board workshop be scheduled to present their concept for a faith-based, publicly-funded project.  The Board directed staff to schedule a Workshop on March 17, 2009 to allow the LWDC to present its concept and proposal to the Board; however, the March 17, 2009 Workshop was cancelled at the request of the LWDC due to the group needing additional time to prepare the Workshop.

The LWCHDA is a 501, C-3 non-profit (Attachment #2) organization incorporated under the laws of the State of Florida in 1993.  The purpose of this organization is to improve the economic, educational and social status of all citizens of Wakulla County.  Their primary goal is to assist low-and–moderate income area residents to locate resources to address critical survival needs such as housing, employment, day care, job training, parenting skills, educational tutoring for elementary, middle and high school students with FCAT, Sat and Act testing, GED preparation and exam accessibility resources, food banks, utility and rental assistance, home care, domestic violence intervention, teenage pregnancy prevention, medical outreach to the elderly, employability skills development or enhancement, and many other areas that are vital to survival and life-enhancement opportunities.  

The Organization’s Board of Directors is comprised of reputable and highly knowledgeable members of the church’s congregation, as well as educators form the Florida Agricultural and Mechanical University (FAMU).  

This organization has worked with first-time homebuyers by providing informational speakers and financing sources to educate potentially interested citizens and to assist with making application to the financing sources.  As a faith based organization, they have sponsored church activities to assist the community with food, clothing, and shelter, spiritual and medical needs.  

The LWCHDA owns 3 acres that it will make available for this proposed multi-purpose, multi-use facility.  The cost per acre is estimated at $12-14,000, for a combined contribution total of approximately $36,000 to $42,000.  The particulars concerning the property zoning and other related information will be presented at the workshop.  In addition, the LWCHDA proposes to utilize the services of many local church volunteers to staff the center, and intends to partner with institutions such as FAMU, Florida State, Tallahassee Community College, Workforce Plus, The Wakulla County Library, Sheriff’s Office, Health Department, private employers, domestic violence, teenage pregnancy, alcohol and drug abuse, to design a comprehensive approach to reduce the barriers that can prevent successful life-changing achievements for many of Wakulla County’s most impacted age groups.  The intent will be to obtain commitments from these and other vital partners to provide informational and educational workshops and services that will have very positive impacts on the individual lives of our citizens and improve the quality of the Shadeville community and of Wakulla County overall.

The LWCHDA has enlisted the services of Ms. Nancy Gee, a former employee of the Gadsden County Sheriff’s Office, long-term grants writer for Gadsden County government and, as well as many local and regional non-profit organizations.  Ms. Gee has an established history of successful results in grants writing and management.  Ms. Gee will be the lead grants writer for this project and will work closely with the County and the LWCHDA to ensure successful response from the USDA, Rural Development Agency.

 

This center is proposed to be constructed to meet the American Red Cross’ ARC 4496 Standards (Attachment #3) for Hurricane Evacuation Shelter use by local and surrounding area hurricane evacuees as may be required by Wakulla County Emergency Management, the State Emergency Operations Center.  The LWCHDA intends to involve the County’s Emergency Management to participate in the planning of the design of this proposed multi-purpose use facility to ensure compliance with ARC 4496.

This project has wide-support from the community, service providers and several elected officials.  

Analysis:

This project proposes to provide a unique holistic, faith-based approach to address issues and barriers impacting individual and family needs to enable healthier, happier, productive and promising life for the Shadeville and Wakulla County community citizens.   The organization has a history of service delivery and proposes a land contribution for the construction of the facility.  A large volunteer base is available to help Pastor Dixon realize this project and to assist with center operations and management once constructed.  This facility will be multi purpose and multi-use as a hurricane shelter.

The application to the USDA-RDA is proposed to be a grant for infrastructure.  The details of this funding source and application requirements will be provided by Ms. Nancy Gee, the Consultant/Grant Writer for the LWCHDA.

It is hoped that as a result of this project, stronger bonds and working relationships within and outside of the community will be realized.  In addition, the formulation of partnerships with other faith-based organizations, concerned groups, and individuals may be a very desirable spin-off. 

Pastor Dixon will be present at the meeting and is requesting that she and persons who have been assisting her be given a few moments to present to the Board and public an idea that, if supported by the Board, will result in life-changing success to many of Wakulla County citizens.  

The the Leon-Wakulla Community Housing Development Agency (LWCHDA), to prepare an application to the United States Department of Agriculture (USDA), Rural Development Agency (RDA) for grant funds for infrastructure activities for a phased development multi-purpose, multi-use facility center in the Shadeville area, Wakulla County.
Attachments:

1)         December 1, 2008 Board Meeting Agenda

2) 501, C-3 Incorporation Documents

3) ARC 4496 Standards 

