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Subject:


Workshop on How to Improve Infrastructure Shortfalls in Historic Neighborhoods
______________________________________________________________________________
Statement of Issue:
This workshop is intended to allow discussion between the Board, County staff, and citizens on how to improve infrastructure shortfalls in historic neighborhoods.  
Background:
During the September 19, 2011 Board Meeting, the Board directed staff to schedule and advertise this workshop.

Wakulla County has several historic neighborhoods that lack basic infrastructure, and are over platted by our current code.  The neighborhoods of the most concern to me are Wakulla Gardens and Greiners Addition.   These neighborhoods suffer from a lack of uniform access to sewer and water, have issues with flooding, and lack paved roads. 

The challenge facing the County is that many of the residents of these neighborhoods purchased homes there because the properties are very affordable, and they don’t have much expendable income. 


In the recent past we have accomplished the following projects:
1) Paving Tafflinger Road

2) Placing rock on all of the roads within Wakulla Gardens

Over the last decade the County has sought funds from the state and federal level to make these improvements. There was hope that we would make this happen, but with the current budget reductions at the state and federal level the odds of an outside program funding these improvements, if not completely out of the question, is greatly diminished. 

Analysis:

I believe it is time that we start fixing the problems.   The best solution that I have come up with is charging a neighborhood MSBU that covers the cost of the necessary improvements.  To do this, we would need to figure out what are the ‘necessary’ improvements and what the final cost would be to make them.  Do we need to pave the roads, or just provide water, sewer and storm water?
Another solution that we should offer is having Wakulla County offer to combine adjoining lots with the same owner for free.  This would serve to reduce density in the neighborhoods.  This would also lower the number of residences paying into the MSBU, so would need to be done early in the process.
I am suggesting this action because there are not foreseeable grants that could make these improvements. I would also encourage Wakulla County to continue to seek grants through this process to try to pay for the necessary improvements, and to continue to do so, even if this process is approved. 

I would also like for Wakulla to consider making Wakulla Gardens its own CRA.  This could be a way to pay for other improvements that may be desired, but are less of a necessity.  A CRA could pay for projects like sidewalks or playgrounds.  The funds could be used to help improve holding ponds into lovely parks.

If we so desired, we could allow for this decision to be placed on the 2012 General Election Ballot and let the citizens of these neighborhoods decide for themselves if they want to move forward with these improvements. 

If we, or if the citizens, decide not to move forward with any improvements then I think we should require additional disclosure notices regarding the lack of potential for improvements when lots are sold.  Many of these citizens seem to believe that their realtor mislead them as they bought their home regarding the time frame for neighborhood improvements.   This notice would help avoid that confusion in the future.  

****  It should also be noted that the Board does not take action during Workshops; however staff requests the Board provide direction and if any consensus is reached on how to proceed prior to this workshop concluding.  The direction provided to staff will be included into the record of the minutes and will eliminate staff bringing back an agenda item to ratify.

Attachments:
1. CRA Information from County Attorney

2. Unity of Title Form

3. Cost Estimates for Wakulla Gardens Improvements
