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Board of County Commissioners

Workshop
Date of Meeting:
June 23, 2008


Date Submitted:  
June 9, 2008


To:


Honorable Chairman and Members of the Board

From:


Benjamin H. Pingree, County Administrator



Lindsay Stevens, Assistant County Administrator



Alfred Nelson, Housing Director




Annie Brown, SHIP Coordinator

Subject:
Board Consideration for the Appointment of an 11 Member State Housing Initiatives Partnership Program (SHIP) Advisory Committee 
________________________________________________________________________

Statement of Issue:

This workshop requests Board consideration for the appointment of an 11 member State Housing Initiatives Partnership Program (SHIP) Advisory Committee. 

Background:

State Housing Initiatives Partnership Program (SHIP), is an Affordable Housing Program administered by the Department of Community Affairs, provides funds to local governments as an incentive to create partnerships that produce and preserve affordable homeownership and multifamily housing. The program was designed to serve very low, low and moderate income families. 
SHIP funds are distributed on an entitlement basis to all 67 counties and 50 Community Development Block Grant entitlement cities in Florida. The minimum allocation is $350,000 and the maximum allocation is over $9 million. SHIP dollars may be used to fund emergency repairs, new construction, rehabilitation, down payment and closing cost assistance, impact fees, construction and gap financing, mortgage buy-downs, acquisition of property for affordable housing, matching dollars for federal housing grants and programs, and homeownership counseling.
Florida Statute, Section 420.9076 and Rule 67-37.010 of the Florida Administrative Code, governing the SHIP has recently changed. The law now requires each SHIP jurisdiction to assemble an Affordable Housing Advisory Committee composed of 11 representatives of several housing stakeholder groups. This committee must create a report on the subject of Land Use "Regulatory Reform" and "Incentive Strategies" to promote the development of affordable housing. 

The deadline to establish and appoint the committee members by Resolution or Ordinance is June 30, 2008; a report is due every three years, and the first mandatory report is due no later than December 31, 2008. 

Analysis:

Section 420.9076 F.S., now requires counties and cities to re-establish the local Affordable Housing Advisory Committee’s (AHAC’s) and its new duties.  The Statute further provides that the advisory committee must be made up of 11 committee members (two more than originally provided in the statute).  The advisory committee must be established and appointed by June 30, 2008.

The Wakulla Board of County Commissioners needs to designate members to serve in accordance with all laws, rules and regulations governing the administration of housing programs under the jurisdiction of the Wakulla Board of County Commissioners and the Local Housing Assistance Plan (LHAP). Failure to appoint the Affordable Housing Advisory Committee may result in suspension of SHIP funding from the Florida Housing Finance Corporation (FHFC).

State Housing Initiatives Partnership Program (SHIP) 
Review of Proposed Changes to Chapter 67-37, Florida Administrative Code, Governing the State Housing Initiatives Partnership (SHIP) Program and Potential Proposed Statutory Changes to the SHIP Program 
1. Background/Present Situation 
a) On July 27, 2007, the Florida Housing Finance Corporation Board approved their Staff’s request to proceed with the rule development process for Rule Chapter 67-37, F.A.C., which governs the SHIP Program. 

b) Based on the 2007 statutory changes and public comments received: The Committee shall be appointed no later than June 30, 2008, and by May 2, 2009, the governing Board of the county or city shall notify the FHFC by certified mail of its adoption of an amendment of its LHAP to incorporate the incentives.  The LHAP containing Incentive Plan must be submitted to the Florida Housing Finance Corporation no-latter-than May 2 of the year following the due date.  Failure to do so will result in termination of distribution.

2. 11 members to be appointed to the AHAC by the BOCC representing:

1) One citizen who is actively engaged in the residential home building industry in connection with affordable housing. 
2) One citizen who is actively engaged in the banking or mortgage banking industry in connection with affordable housing. 
3) One citizen who is a representative of those areas of labor actively engaged in home building in connection with affordable housing.
4) One citizen who is actively engaged as an advocate for low-income persons in connection with affordable housing. 
5) One citizen who is actively engaged as a for-profit provider of affordable housing.
6) One citizen who is actively engaged as a not-for-profit provider of affordable housing. 
7) One citizen who is actively engaged as a real estate professional in connection with affordable housing.

8) One citizen who actively serves on the local planning agency pursuant to s. 163.3174. 
9) One citizen who resides within the jurisdiction of the local governing body making the appointments. 
10) One citizen who represents employers within the jurisdiction. 
11) One citizen who represents essential services personnel, as defined in the local housing assistance plan. 
3. Duties and Responsibilities of the AHAC:

1) Review established policies and procedures, ordinances, land development regulations, and the Comprehensive Plan.
2.) Recommend specific initiatives to encourage or facilitate affordable housing while protecting the ability of the property to appreciate in value.
3) Evaluate the incentives contained in the Local Housing Incentive Plan (LPIP) and make recommendations for its amendment as needed to encourage or facilitate the creation or maintenance of affordable housing. 
4) Review the Local Housing Assistance Plan (LHAP) before its submission to the Board of County Commissioners. 
5.) Review applications for assistance made under Wakulla County's State Housing Initiatives Partnership Program (SHIP) after these applications have been processed by the staff SHIP administrator.
6) Review applications for SHIP funds by Community-Based Organizations or eligible sponsors.
7) The Local Housing Advisory Committee will function as the review committee set forth in the Local Housing Assistance Plan to advise and monitor the SHIP program, evaluate requests for exceptions from the regulations in accordance with the procedures set forth in the Local Housing Assistance Plan, and hear appeals from decisions made by the SHIP program administrator.
8) Provide input relative to all phases of the Community Development Block Grant (CDBG) project process including review and ranking of project proposals, conducting public hearings related to the CDBG contract amendments, and offering recommendations to the Board of County Commissioners regarding the grant application and all other phases of the project as they deem appropriate. 
9. Review and rank other grant proposals when there is competition for the grant funding within or outside of the County organization.
4. Term: The members shall be appointed for one year terms.
5. Meetings:  Twice Yearly (or more as desired by the AHAC)
Attachments:

1.  Local Housing Assistance Plan (LHAP)
2.  Affordable Housing Advisory Committee PowerPoint
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