Board of County Commissioners

Workshop:  Third Budget Regarding the

Development of the FY2011/12 Budget

June 23, 2011
The Board of County Commissioners in and for Wakulla County met for a Workshop on Thursday, June 23, 2011 with Chairman Mike Stewart presiding.  Present were Commissioners Alan Brock, Lynn Artz, Randy Merritt, and Jerry Moore.  Also, present were Interim County Administrator Tim Barden, County Attorney Heather Encinosa and Deputy Clerk Evelyn Evans.

Chairman Mike Stewart called the workshop regarding development of the FY2011/2012 budget to order at 5:00 p.m.

This is the third workshop in the development of the FY2011/2012 Budget where the Board will provide direction for preparation of the budget.  This is the last opportunity for the Board to provide input as the Tentative Budget is due on July 15, 2011.

Based on the Property Appraiser’s June estimate there is a 9.5 reduction in Ad Valorem based on a millage rate of 8.75 mills and equates to a total decrease in ad valorem revenue of $949,053.

There is no cash forward this year and the Jail Bed Revenue is deducted by 10% in order to build the Rainy Day Fund back up at the Sheriff’s Department.

Planning and Zoning fees are not coming in due to slowdown in the building sector.  Planning and Zoning related revenue have been reduced by approximately 20% based on current receipts and anticipated revenue for FY2011/2012.
Fiscally constrained funding from the Legislative Off-set of Amendment 1 – Legislature did not touch this.

State Revenue – not all of the state revenue estimates have been received and it is estimated that there will be a decrease in all of them for FY2011/2012
General Fund increases – The General Administration budget has increased by 23%.  This is directly related to funding County reserves in total at $500,000, which is $370,000 about the previous year.  There is a slight increase of $5,701 in the Supervisor of Election budget to account for this additional election cycle in FY2011/2012.  A department has been set up for the Community Center and $25,000 has been allocated.  There will be operational costs even if the building is empty.

General Fund decreases – The General Fund budget is 3.5% lower than FY2010/2011.  The County Administrator’s budget has decreased by 9.32% due to the County Administrator position not being filled.  The Sheriff’s Department has eliminated seven full time positions for a 3.8% decrease.  The Clerk of Court budget decreased by 5%,  Tax Collector budget decreased by 2% and the Property Appraiser budget decreased by 3%.  Planning and Zoning budget decreased by 25%, Facilities Management decreased by 17%, Office of Budget and Management decreased by 32%.  The Library has a reduction of $40,533 to the overall budget and a reduction of $33,875 to the local library budget.  Parks and Recreation combined budget reduced by $43,839, Emergency Medical Services budget decreased by $318,839 and Animal Control decreased by $15,970.
In total, General Fund expenditures have decreased by $1,073,952 or 3.5% for FY2011/201212.  The Board of County Commission decreases equal $617,152 or 8.58% reduction over the previous fiscal year.  The Constitutional Officers contributed an additional $456,801 in reductions or 3.57% decrease in expenditures of the previous fiscal year.  There is still a funding gap of $409,629 that will have to be filled.
Any employee that may be in jeopardy of losing their job will be alerted by July 15, 2011 as that is the date that the Tentative Budget is due.
Flex Plan cut back to $2,500 and employees will absorb any increase in health insurance.
Fire Services MSBU – In order to avoid re-noticing all affected households any new rate would have to be equal to or less than the $75.00 rate.
Solid Waste Assessment – Build the budget with the tentative $112.00 assessment in place.

Fire/EMS Surtax – This surtax requires a referendum and the citizens would have to decide if they want a new tax. Therefore, this will not be available for this fiscal year.
Line item funding for Outside Agencies – The Board went through all of the line item funding for outside agencies and cut numerous dollars.  Staff will check to see if any of the cuts are state mandated and if so, they will be added back into the budget.

Staff furloughs – One day a week furloughs will start on July 1 and run through the end of September with each furlough day saving the County approximately $8,000. 
The consensus of the Board is for the Millage Rate to remain at 8.75 mills and the below option for cuts was agreed upon by Board members.  There needs to be a total cut of 5.57 with the following option for applying additional cuts to the amounts that the Constitutionals have already made:

County Administration – additional cut of zero
Sheriff – additional cut of 1.7

Property Appraiser – additional cut of 2.67

Tax Collector – additional cut of 3.97

Supervisor of Elections – additional cut of 5.57

Clerk of Court – additional cut of .57
There was a lengthy discussion regarding the above option and the necessary cuts that have to be made.  There remains a funding gap of approximately $409,629 between estimated revenues and requested expenditures in the General Fund.  The direction for the County Administrator is to make additional Board cuts of $150,000 and that will leave a $259,000 shortage.  This additional cut will lessen the burden on the Constitutional Officers.  Staff will run the new percentages and email them to each Constitutional Officer in order for them to make the additional cuts as requested to help in eliminating the shortage.
The Public Service Tax and Communications Tax Ordinances were approved at Public Hearings by the Board on June 21, 2011 and will bring additional revenue into the County.

There being no further business to come before the Board, the meeting was adjourned by order of the Chair at 6:55 p.m.
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