Board of County Commissioners

Workshop:  To Discuss the Tourist Development Plan

And the Proposed Ordinance Setting Forth the Plan

November 21, 2011

The Board of County Commissioners in and for Wakulla County, Florida met for a Workshop on Monday, November 21, 2011 with Chairman Mike Stewart presiding.  Present were Commissioners Brock, Artz, Merritt, and Moore.  Also, present were County Administrator David Edwards, County Attorney Heather Encinosa and Deputy Clerk Evelyn Evans.

4:00 p.m.  Chairman Stewart called the Workshop to order.

The purpose of the Workshop is to allow discussion between the Board and the Tourist Development Director regarding the Tourist Development Plan and the proposed Ordinance setting forth the Plan.

The Board adopted an ordinance increasing the Tourist development tax on September 6, 2011.  The tax increase provides additional revenue to implement the Tourist Development Plan.  In accordance with Florida Statutes 125.0104(4) (d), the governing board of the county shall adopt the County Plan for Tourist development as part of the ordinance levying the tax.  
The proposed Ordinance updates and revises the previously adopted TDC Plan to account for the planned uses for the additional tax revenues expected from the recently increased tourist development tax and to update the TDC’s expected promotional program.  Total anticipated revenue to be derived by Wakulla County for 24 months is $150,000.  Tourist development tax revenues may be used only in accordance with the provisions of F.S. 125.0104.
TDC Director Pam Portwood was present and provided the TDC Mission and Vision Statements as well as Goals and Objectives.

TDC Mission and Vision Statements
To promote and facilitate travel to and within Wakulla County for the benefit of its economy, residents, and travel/tourism industry.

To be recognized as the county’s official marketing and management organization to responsibly promote and protect the natural resources, recreational opportunities, and rich heritage of Wakulla County in coordination and collaboration with the Board of County Commissioners, Chamber of Commerce, Economic Development Council, civic and educational organizations, and tourism industry partners.

TDC Goals
Goal 1 – Promote Wakulla County tourism through partnerships, events, and advertising, focusing primarily on nature-and heritage-based tourism.

Goal 2 – Create promotional programs and materials that will create awareness and attract targeted markets to visit Wakulla County.

Goal 3 – Educate the citizens of Wakulla County on the potential financial impact to our local economy of nature-and heritage-based tourism.

Goal 4 – Develop short-term and long-range strategic plan for tourist development.

The Strategic Plan is goals 1, 2, 3, & 4, with goal 2 being the collateral material and goal 1 marketing and advertising.

Ms. Portwood spoke on the effort it takes to attain the goals that are set for the TDC.
Commissioner Artz compiled a list of questions via e-mail and Ms. Portwood met with the TDC Board to provide answers to the questions, brought the answers to this meeting, and tried to go through them one by one for the Commissioners.
Ms. Portwood spoke about the request from the County Administrator regarding the Welcome Center.  Mr. Edwards attended the last TDC meeting and spoke to them about taking over the utilities and security bills for the Welcome Center.  The TDC currently pays the telephone bill and they are requesting that they not be required to take on the new bills until October 1, 2012.

Some of the citizens present felt that the Plan lacked substance or that it is an insufficient Plan.  
The website address is www.visitwakulla.com and is constantly updated.

There being no further business to come before the Board, the meeting was adjourned by order of the Chair at 4:57 p.m.

