Wakulla County Industrial Development Authority meeting
jointly with the Wakulla Economic Development Council

Meeting Agenda
May 17, 2011
11:00 a.m.
CALL TO ORDER
INTRODUCTIONS

o General introduction of each organization & Mission
o Individual member introductions

NEW BUSINESS

e Discussion of vision process for economic development in Wakulla County

o Discussion of Wakulla County Business Promotion Toolkit
- business guide
- website
- commercial property directory

« Discussion of appointment of strike team to outline protocol for collaboration across
county economic development stakeholders in specific negotiations

« Discussion regarding strategy on Deepwater Horizon Funding Opportunities

Old Business

« Final Approval of IDA Application
o Discussion related to Community Center (Update on Bowling Alley data)

NEXT STEPS

SCHEDULE FUTURE IDA MEETING??

ADJOURN



APPROVAL OF MINUTES

APPROVAL OF FINANCE REPORT

OLD BUSINESS

e Approve Application
e Discussion of SEC Filings Correspondence

e Presentation by a corporate relocation consultant on the process and standards by which
companies explore location options.



