Contract Execution Date: August 15, 2008
Contract Termination Date: April 30, 2011
Project Anticipated Completion Date: April 30, 2011

Timeline — the activities completed to date and those remaining to be done include:

1)

2)

3)

4)

5)

6)

7)

8)

9)

Tennis court is 10% complete. It has been plotted and laid out on a location
Survey — March 31, 2009.

Construction entrance/gate has been established and installed.

irrigation system has been located on the construction site and has been
capped off and electrical lines located and marked — March 31, 2009.

Parks and Recreation staff have walked the site with County Road
Department staff and are awaiting the for the road department to complete

Work on other prior county commitments to start the site preparation work

such as, dirt moving and limerock spreading at Medart Park — December 2008
Schedule asphalt contractor once site work and foundation is established —
January 2009

Picnic Facility is 10% complete and will be established next to the Tennis
Court — May 31, 2009.

Exercise Trail is 10% complete and the trail has been plotted and laid out and
the contractor will begin forming the trail — December 2008

Shuffle Board Court is pending the county road department’s completion of
other county project to commence dirt moving and limerock spreading at
Medart Park — May 31, 2009.

Security Lighting is 25% complete at this time. The bids for this activity will
be advertised in the paper and on the county website on December 3 and 10,
2008 — December 2008.

Bid opening is scheduled for December 12/12/2008.

10) Landscaping is 10% complete and Parks and Recreation staff have

identified plant selection and established layouts for planting beds. Planting is
scheduled to follow once the asphalt is completed — June 30, 2009

11) Bleachers are 100% complete.
12) Benches are 100% complete.



