Contract Execution Date: June 9, 2008
Contract Termination Date: May 30, 2009
Project Anticipated Completion Date: May 30, 2009

Timeline - The activities remaining to be completed on this project include:

1) Closing on all properties - projected by no later than May 30, 2009.

2) Preparation of Boundary Surveys, Environmental Assessments, and Title
Searches — by end of January 2009

3) Preparation of an agreement and management plan between the County and
Florida Foresight for continued development and funding for the actual
construction of the Big Bend Maritime Museum on the purchased property and
for proper management of the project and proceeds — by March 30, 2009.

4) Agenda Item for the Boards approval of the agreement and management plan with
Florida Foresight — by March 30, 2009.



