


WAKULLA COUNTY
FISCAL YEAR 2009 FINAL BUDGET

Emergency Medical Services
Department Code: 001-6000-526

PROGRAM DESCRIPTION

Wakulla County EMS provides emergency health care to citizens and visitors of Wakulla County on a 24/7 hour

basis. It also engages in prevention of injury and iliness efforts through public education and awareness presentations.
EMS works in conjunction with Emergency Management and Fire Rescue for Disasters Preparedness and mitigation
efforts.

MAJOR PROGRAM ACCOMPLISHMENTS 2008

Opened a third Station which resulted in decreased times of approximately 9 minutes to the eastern portion of the
County. This area is now served by the main station which is 9 miles away from the Woodville Highway corridor.
Negotiated 89 hours of continuing education for staff at zero cost to County (through grants, etc.)

MAJOR PROGRAM GOALS 2009

Convert to electronic run reports which will interface directly with billing to reduce time to billing, and completion of
State office required reports, etc.

Continue stroke and other public awareness and prevention initiatives.

INFORMATION RELATIVE TO REQUESTED BUDGET

There a increase in this department's budget due to rising fuel costs and maintenance and repair on the older trucks
in the fleet. Included in the CIP plan for FY2009 is a new ambulance that will decrease the cost of maintaining the
older trucks.

Actual Estimated Projected

KEY PROGRAM ACTIVITY MEASURES 2007 2008 2009 % Change
Ambulance calls 2,419 2,849 3,504 23%
Public education programs 20 35 43 23%
Re-Licensure training 0 89 100 12%
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