
Organizational Structure

Director

The Wakulla EMS Director is Frances “Fran” Councill.  Her thirty-four year EMS career 
spans both rural and urban EMS.  During this time she promoted the development of 
Wakulla County EMS to the first Advanced Life Support rural County in Florida.  She 
also helped to co-found the regions Critical Incident Stress Debriefing Team (CISD), 
started the first citizen based First Responder program, served multiple times as President 
of Rural EMS and Regional committees and on the Paramedic EMT and Paramedic 
Advisory Board of Tallahassee Community College.

Her vision for EMS in Wakulla County is to:
 Encourage education and staff development;
 Provide the best equipment and vehicles that the budget can support;
 Deliver the highest level and highest quality of medical care possible;
 To encourage and promote cooperation and interaction between other 

Departments and agencies to best serve the citizens of Wakulla County;
 Increase and improve community outreach efforts.
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