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The Wakulla County Board of County Commissioners Invites Interested Individuals, Community Organizations and/or Non-Profits to Submit Proposals by Friday, October 18, 2013 at 2:00p.m. and Make Presentations at a Public Workshop on Thursday, November 14, 2013 at 5:00p.m., who are:

Willing to “Volunteer” 
For the Management of the Wakulla County Community Center and the Development, Implementation and Operation of Related Programs 

(Community Center Operations and Programs)
Proposals Are Due: Friday, October 18, 2013 at 2:00p.m.
Presentations Will Be Heard: Thursday, November 14, 2013 at 5:00p.m.
Mail or Deliver Responses To:

Wakulla County Board of County Commissioners

Office of Communications & Public Services
3093 Crawfordville Highway

P.O. Box 1263

Crawfordville, FL 32327
Contact:

Jessica Welch, Director, Communications & Public Services 

Office:  850.926.0919 ext. 706
E-mail:  jwelch@mywakulla.com
I. OVERVIEW

The Wakulla County Board of County Commissioners (BOCC) is requesting proposals and presentations from interested individuals, community organizations and/or non-profits (Proposer) willing to “volunteer” for the management of the Wakulla County Community Center and the development, implementation and operation of related programs (Community Center Operations and Programs).  

The Community Center is set on 22 acres located at 322 Shadeville Highway and Trice Lane (Exhibit A).  There are two buildings identical in square footage (6,740 each), a designated play ground area as well as a fully conditioned gymnasium (gym) for basketball, volleyball and other such activities.  The main building is considered a public assembly building and the second building is an administrative complex.   

It is anticipated that the gym will be completed and ready for activities by January 2014, however, county team activities, i.e., basketball and volleyball team, will have priority use.  The main assembly building will provide some office space with limited area for programs.   The administrative complex will not be available until after March 2014.

ALL Proposers must be willing and able to: 

· Volunteer their time and services to this project to accomplish services and programs pursuant to this Request for Proposals, their Proposal and Agreement with the County.

· Enter into an Agreement with the County to provide agreed upon services and programs pursuant to this Request for Proposals and Presentations and their Proposal.  

· Procure and maintain any and all necessary liability or other insurance as may be required by law or County policy necessary to provide services.

· Ensure that all staff, volunteers and visitors meet any and all criteria, background screening and finger printing required by Florida law and County policy.  
· Have and maintain all professional and occupational licensure as may be required by Florida law or County policy.

· Abide by all other applicable federal and state laws and County policies.

II. GENERAL INFORMATION

Proposals 

The Proposal should clearly and concisely address how the Proposer plans to operate and manage the Community Center, a full description of the types and benefits of programs to be offered, dates to be offered, age group targeted, and a time schedule for implementation with any challenges that must be overcome for success.  

Proposals shall be constructed and submitted using the format provided for in Section IV, Proposal Format.

Collaboration
Proposers are strongly encouraged to collaborate and submit a “Collaborative Proposal” with others wishing to participate or submit a proposal for this project.  The lead Proposer should be identified with its role and responsibilities.  All other collaborating individuals, community organizations or non-profits (Partners) should be identified and their role, responsibilities and relationship with other Partners clearly stated.  The Collaborative Proposal should state the individual’s name authorized to represent and make legally binding commitments on behalf of the Partners. 

It is expected that the successful lead Proposer will enter into an Agreement with the other Partners identified in the Collaborative Proposal to ensure that each party cooperates with the lead Proposer in compliances with the terms of this Request for Proposals, the Collaborative Proposal and Agreement with the County.

Grants and Donations

Proposals should include any plans and methods to be used for pursuing grants and donations.

The successful Proposer will be encouraged to pursue grants and donation for the operation and success of the Community Center.  The BOCC shall be advised and approve all grants and donations being pursued to ensure they are effectively, accurately and legally obtained and accounted for within the County’s financial system.

Fees to Be Charged
Proposals should declare if fees will be charged, for what programs and the amount.

Cost Sharing
Proposal should address how the Proposer cost sharing plans with the County to assist in offsetting the County’s cost for running and maintaining the building and grounds. 

County Staff

The County will not be providing staff for the management or operations of the Community Center or its programs.  The County will assign a staff liaison for the project.  The County shall take an active role in the project and have the authority to approve any program or plans in advance of implementation.  
III. PRESENTATIONS

Presentations are mandatory for consideration of being selected for this project.

A public workshop will be held on Thursday, November 14, 2013 at 5:00p.m. at the Commission Chambers, 29 Arran Rd., Crawfordville, FL. 32327, and all Proposers will present their Proposal to the Board and the Public. 

Each presentation should be no more than 30 minutes.  Each Proposer is encouraged to use PowerPoint and provide handouts.  

IV. PROPOSAL FORMAT

Proposals should be bound, prepared and tabbed in accordance with the following prescribed format:

A. Transmittal Letter/Cover Page:

The following should be typed on the Proposer’s letterhead and signed by the individual having authority to submit the Proposal and act on behalf of the Proposer or Partners, if submitting a Collaborative Proposal.
By signing and submitting this Proposal, I am certifying that:  (a) I am a citizen of the United States; (b) I am not a member or an employee of any taxing authority; and (c) I have the authority to submit this Proposal and act on behalf of ____________________________________________________, 
This Proposal ___ is ___ is not a “Collaborative Proposal” with the following Partners:  

I ___ am   ___ I am not a non-profit organization with an IRS tax exempt status (e.g., 501 (c)(3) and have attached a copy of my IRS tax exemption.  

Signed: ________________________

Witness: __________________________

Name:  ________________________

Date:    ________________________

B:  General Information 

Tab 1:   Proposer information and partner information, if submitting a collaborative proposal 

	proposer’s

name
	

	address
	

	address
	

	city, state, zip
	

	telephone:
	

	e-mail
	


FOR “collaborative proposals” provided the names and address of all other partners below:

	partner #1: name
	

	address
	

	address
	

	city, state, zip
	

	telephone:
	

	e-mail
	

	partner #2: name
	

	address
	

	address
	

	city, state, zip
	

	telephone:
	

	e-mail
	

	partner #3: name
	

	address
	

	address
	

	city, state, zip
	

	telephone:
	

	e-mail
	


for tabs 1, 2 and 3, if you are submitting a “collaborative proposal, provide information for each partner as well, separating each partners information out on a separate page and clearly identify the partner’s name on each page.

Tab 1:
Summarize your direct or relevant experience in running a community center and/or community programs (please limit to three (3) typed, single spaced pages). 

Tab 2:
Provide specific examples, i.e., name of program, location, dates and example of success and failures.
Tab 3:  Provide a list, title, relevant past experience and role of each individual that will be involved with the project, include resumes.  

Tab 4:  What is your vision for the Wakulla Community Center and how does your proposal address working towards that vision.
Tab 5:  What are your short and long term goals for this project and timeline.
Tab 6:  Community Center Operations:  address how you propose to manage the Community Center daily operations, i.e., times of operations, scheduling of office space, and other administrative requirements, including number of staff and/or volunteers.
Tab 7:  Cost Sharing:  address plans or ideas for cost sharing to assist the county with expenses of running the community center.
Tab 8: grants and donations:  address plans for pursuing grants and/or donations.  

Tab 9:
Community Center Programs:  For each proposed class, workshop or afterschool program follow the format below exactly as prescribed:  

If more than once class, workshop or afterschool program is being proposed, provide an index all programs and begin each program description on a separate page.  

Name of Proposer or Partner: __________________________________________

A. Name of program to be provided 
B. Age group targeted

C. Proposed date for the first class.

D. Is this program currently being offered in Crawfordville or surrounding counties, if yes, please explain.  

E. Class schedule, to include frequency to be offered and proposed beginning and ending times of each class. 

F. Have you identified a need for such a class?  If yes, explain. 
G. Provide the benefits of such a class.

H. Proposed fee schedule.

I. Proposed scholarship for underserved or disadvantaged groups.

J. Startup, planning and ongoing requirements.

K. Address participants’ transportation needs and potential solutions.
L. How will success be measured?

M. Other information or comments about this program that you feel is important.

Tab 10:  additional information or comments:  Use this section to address other issues or opportunities not addressed above but please limit to five (5) typed, single spaced pages.  You may also include studies, white papers etc. 

Tab 11: 
 documents or pamphlets:  Use this section to provide pamphlets, brochures or other small documents that may be of interest to support your Proposal and the programs to be provided.  Please make sure they are secure in the binder. 
EXHIBIT A:
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